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PERSONNEL MANAGEMENT

Cour se Nane

HOURS: 3 weekly

TEXTBOCK;

"Supervision in Action";

REFERENCE:

Customer Contact - Dehmak

Massey Tapes -

OBJECTI VES:

1)
managi ng the human el enent

2) Devel op an understandi ng of
i nfl uence any enpl oyee-enpl
3) Help the student
human behavi our so that a proper
empl oyee supervi sion
4) Develop an ability to analyze conditions which

managenment
hospitality organizations.

TOPICS TO BE COVERED

by Cl aude S. George,

To explore the problenms faced by the supervisor

to devel op a phil osophy for

HMG 230

Cour se Nunber

Prenti ce- Hal |

Seri es

"What You Are . . . ."

and the executive in

in the hospitality field,
t he soci al factors which
oyer - guest

and psychol ogi cal
rel ationshi p,

the nature o
basic framework may be constructed fo

the study of

i nfl uence personnel

procedures which are dictated by the paraneters practiced b

Human Val ues

Why peopl e behave the way they do?

1) Massey Tapes - ldentity of
Cust omer Contact -

2) The Chall enge of Supervision
a) Types
b) Tinme

Communi cati ons

c)



3) People Problens
a) Motivation
b) Human Rel ations
c) Morale
d) Unions and Public Policy
e) Discipline and Grievances

4) Supervisory Skills
a) Solving Problems and Making Decisions
b) Plan and Leadi ng Meetings
c) Special Enployees
d) Managenment Pl anning
e) Management by O ectives

5) Getting the Job Donel
a) Organi zation
b) Personnel Department
c) Interviewing, Orienting, Training
d) Performance Eval uation
e) Simplify Work - Increase Production
f) How to Measure WoOrk
g) Buying New Equi pment or Not

METHOD OF | NSTRUCTI ON:

The use of films, l|ectures and group discussions, and case studies
suppl enents the theoretical text's views.

ATTENDANCE;

As the evaluation will be geared to the personal application of these
techniques in the managi ng and supervising of the Gallery staff, your
presence is necessary for grading purposes.

EVALUATI ON:

Case assignnments in the class, discussion, participation
and subnmi ssion of recomended inplenmentation of solution.

Devel opment of an orientation manual to introduce a

candi date to a hospitality organization, its benefits and
policies.

Case Assignnents: 40%

Orientation Project: 40%

Cl ass Participation: 20%

Passi ng MarKk: 60%



Late submi ssions will NOT be accepted or marked only in the event of

sickness or other major circunmstances will exceptions be considered.

AVAI LABI LI TY;

Pl ease check instructor's timetable and should you need help in
assi gnments, projects or class work, please call ne-

ROOM E268 EXT. 332



